L A A 


LOS ANGELES 
ADVOCACY COUNCIL 


Our mission is to transform the public school system so that all district 
and charter students have access to high-quality public schools. 


Los Angeles Advocacy Council 

August 2018 Meeting 
Wednesday, August 15 th - 2:00pm-5:00pm 



2018-19 Priorities 

2:00pm-3:30pm 

For Action 

LAAC will discuss and vote on 2018-19 strategic priorities. 

Emilio and Cristina provide framing - 5 mins 

CCSA staff presents the top recommended priorities, answers questions - 40 mins 

CCSA staff briefly presents additional priorities, answers questions - 15 mins 

In small groups, LAAC choose top 3-4 priorities - 15 mins 

Small groups share out and Emilio/Cristina facilitate alignment - 15 mins 

Emilio Pack 
Cristina De Jesus 

Pre-Reading 

Email Attachment: Strategic Priorities for LAAC Consideration 

Vote 

Vote to approve a prioritized set of strategic priorities for the 2018-19 
school year ; and to direct CCSA staff to create and implement work plans 



accordingly. 




Renewal Criteria Advocacy 

3:30pm-4:00pm 

For Action 

LAAC will hear updates on renewal criteria advocacy and vote to 
approve immediate next steps. 


Pre-Reading 

None 

Cristina De Jesus 
Cassy Horton 

Vote 

Vote to approve immediate next steps pertaining to a renewal criteria 
advocacy campaign. 




LAAC Membership 

4:00pm-4:15pm 

For Action 

LAAC will consider five new members as recommended by LAAC 
leadership. 


Pre-Reading 

None 

Emilio Pack 
Cristina De Jesus 

Vote 

Vote to appoint five new members to the LAAC, each with two-year terms 
beginning in September 2018. 




LAAC Bylaws 

4:15pm-4:25pm 

For Action 

LAAC will consider and approve changes to its bylaws. 

Emilio Pack 
Jennie Shin 

Pre-Reading 

Email Attachment: LAAC Bylaws Amended Aug2018 


































Vote 


Vote to amend the LAAC’s bylaws to reflect increase in membership from 
up to 17 to up to 21 members, and updated member application process. 



CCSA Legislative Priorities 

4:25pm-5:00pm 

For 

Discussion 

LAAC will hear, discuss and provide feedback on CCSA’s draft legislative 
priorities. 

Emilio Pack 
Cristina De Jesus 

Pre-Reading 

Email Attachment: CCSA’s draft legislative priorities 

Cassy Horton 


Next Meeting: Tuesday, September 18 th - 10:00am-12:00pm 
Link to LAAC 2018-19 Meeting Calendar 

Link to Minutes from the Tune 2018 Meeting 













CONFIDENTIAL - DO NOT SHARE 
Minutes of LAAC May 2018 Meeting 

Monday, June 25, 4:00pm - 6:00pm 
CCSA LA Office 


Attendance 

Present 

LAAC Members: Vanessa Jackson (Collegiate). Emilio Pack (STEM Prep). Ted 
Morris (Endeavor), Cristina DeJesus (Green Dot), Brian Bauer (Granada Hills), 
Oliver Sicat (Ednovate), Mark Kleger-Heine (Citizens of the World), Ana Ponce 
(Camino) (arrived at 4:45pm) 

LAAC Members present via phone: Erin Studer (CHIME) 

CCSA Staff: Jennie Shin. Chris Copolillo. Jason Rudolph. Ebonv Wheaton. Jed 
Wallace (via phone) 

Not Present 

Marcia Aaron (KIPP), Valerie Braimah (City), Parker Hudnut (ICEF), Caprice 
Young (Magnolia), Jackie Elliott (PUC), Irene Sumida (Fenton), Yvette King- 
Berg (YPICS), Pam Magee (Palisades) 


Reminders 


Next LAAC Meeting 

To be scheduled. 


Welcome 


Emilio opened the meeting. Order of agenda items will shift as we wait for a quorum. 


[Discussion] Common Enrollment 


Chris shared a brief update on Common Enrollment: 

The LAAC decided this would not be a priority. CCSA is tracking and reporting out updates 
like this one. 

GPSN commissioned a feasibility study. GPSN owns it; we are keeping tabs and continuing to 
keep the LAAC updated. 

Mark - part of the taskforce who set the direction - the group is excited about next steps. 

CWC is one of the few that doesn’t need a material revision, so we’re not feeling that pressure. 
It would be helpful from my perspective to make sure we don’t have any blind spots. 

Cristina - our biggest concern right now is the timeline. They want this to go from January to 
March (Vanessa: maybe October to March.) Regardless, their timeline seems behind. Lottery 
would be run too late, for us. Doing everything after the rest of the reform community and 
magnets. 

Erin - I have been a part of some of those conversations, looking forward to attending the 
meeting tomorrow. I think lottery timing could be a problem. We hold our lottery the first 
Friday in March, so we are way on the other end of the spectrum. 


[Discussion] Special Election 
























Chris provided an update: 

Ref’s next hearing is July 23. We anticipate he will resign prior to this. 

Variety of scenarios, including a special election or an appointment. We have researched this 
with our political team. We are in the process of verifying with our legal team and expert 
consultants. 

We may need to quickly pull together a PAC. If you are interested in being an LAAC liaison to 
the PAC, talk to Chris or Cassy. 

Can you provide an overview of possibilities? 

o With the caveat that our legal team has not yet verified this: 

■ Special election: There are various possibilities here, with different timing. 

■ Appointment: This person could be terminated at any point with petition 
signatures. 

■ No action by LAUSD board: Would trigger action by LA County. 

0 Jed: We are still in the mode of deciding whether we try for an appointment. If you 
have additional ideas for who might run or be appointment, we have no gelled list. 

O Brian: Was there chatter that Yolie was approached? I’ll see her at the GPSN board 
meeting this week and I can ask her. 

O Ref cannot vote on the appointment. When is Kelly’s leave? We will be down two 
votes, potentially. What actions could this impact? No action on a renewal is an 
automatic approval. What other actions might happen before Kelly is back and/or BD5 
is filled? How many votes would be required to pass an item? Still 4. 

0 Besides Marguerite LaMotte, what other historical data points do we have? What do 
we know about district’s leaning as to appointment or election? No knowledge of 
district’s leaning right now. 

Jed provided an update on AB276: 

We have been negotiating on CTA’s conflict of interest and transparency bill. 

We have a likely incoming governor that has committed to supporting a moratorium unless 
opposing parties can agree on these issues. 

We should be making every effort to resolve this issue if at all possible. We’ve been checking 
in very consistently with our board letting them know if we are going to resolve this issue, it 
will result in us making concessions we have not previously been willing to make. 

Review of changes we’re working on as we speak. If these changes are not accepted, we need 
to understand that next year presents a big threat, when this bill will not be vetoed. 

We would like to put this to bed, because we think that transparency and conflict of interest are 
a bad issue for us. 

Mark: Do you see this also extending to district oversight? The reach into the parent company? 
Would the district do a financial review of the parent company? 

o They could. Not explicit in this legislation. 

Brian: I think it’s damned if you do, and damned if you don’t. State landscape is going to 
change dramatically under Newsom. State Board, ACCS. We better cut our losses now. 


[For Action] Renewal Criteria 


Cristina gave context and updates on renewal criteria: 

We have been working on this item. 

Not a lot of progress with the district, listening and learning session. 

Met with Nick, he suggested we meet with Austin. No follow-up yet. Still hopeful, sure he has 
a long list of things to do. Tentative follow-up this Thursday. 

Jennie followed up with more details on the collective action. 

o The action we are taking is committing to this collective action - by including this in 
your petition, signing on to a letter. 









There would also be a communications strategy. 

Motion by Brian to approve 

o All agree to letter, and petition if they have a renewal petition 


[Discussion] Oversight 


Keith shared the following updates on CCS As oversight survey: 

The survey was very similar to last year, with some small changes. 

More respondents so far than last year, though we are still doing outreach, particularly to the 
smaller, single-site schools who we tend to interact with less but know that their oversight 
experience is important to capture. 

However, we don’t expect the trends to change significantly from the summary we’ve 
prepared for today. (Summary available on paper handouts. Will not be electronically 
distributed yet.) 

We are seeing increasingly divergent experiences with oversight, which means increase in 
inconsistency 

How will we use this data? Various ways. Superintendent has said he will look for data in 
support of potential changes. 

0 Emilio: We will use this in our July planning. 

How many CSD employees engage in oversight? Are we talking about nit-picking individuals? 
This might be the elephant in the room - are we going to have a conversation with senior 
leadership about changing CSD leadership? 

o Ana: I got into it with them. I was told each team has ownership over how they conduct 
oversight. 

o Vanessa: This is consistent with what Jose has said, which is I give my team flexibility 
to decide how they apply oversight. 

o Emilio: I think we need to work with the existing team on making changes. If no 

changes are made, perhaps having conversations about staffing. That’s a sensitive issue 
to tread. 

0 Cristina: This is why the survey data is important. 

0 Mark: I think there’s an opportunity for new leadership and new board to change the 
direction of the charter division. I know that Steve Zimmer gave direction in the past. 
Keith shared next steps: 

0 Before next LAAC meeting, Policy Working Group will reconvene to analyze this data 
and make recommendations. 









[Discussion] Facilities 


Cristina shared update on the bond: 

Small group of us have been meeting with Nick’s office ongoing, focusing on facilities. 
Superintendent also shared with us his vision for creating communities of schools, collapsing 
some schools that are underused. 

District will not be pursuing a bond in 2018, maybe pursuing in 2020. 

Jason shared update on the parcel tax: 

After we got some certainty on the bond, we got a surprise courtesy of Board Members 
McKenna and Schmerelson. 

On the agenda for the June 19 regular board meeting, there was a resolution authored by 
McKenna and Schmerelson titled: Fulfilling Our Commitment to Raise Revenue for Increased 
School Funding. The resolution calls for the Superintendent and District to: 

o Submit a parcel tax for the November 2018 ballot to generate revenue to eliminate the 
projected 2020 deficit or about $150 million per year; 

0 While exempting fixed-income seniors and properties worth less than $750,000. 
McKenna argued (misleadingly) that school districts statewide have recently passed revenue¬ 
generating tax measures and that the District should act quickly to put a parcel tax on the 
November ballot to reap similar benefits. 

While board members shared McKenna’s commitment to increased revenue for all students, 
they raised serious questions about timing, lack of sufficient resources and planning, cost, and 
political viability given polling data showing that a parcel tax is unlikely to succeed in 
November 2018. 

Ultimately, the Board did not vote on the resolution and kicked it to the July 10 meeting. 

What does the polling say? 

o District’s policy staff member spoke to the board at this meeting and said typically you 
would like polling to be at (but preferably above) the threshold for voting which is 
60%. They are not close to that right now. 

Brian: We as CCSA need to grapple with this as a funding equity issue. Why or why not 
should we get into this. 

Jason on next steps: 

O We are working with board members to ensure this gets voted down on July 10. 

O May have an ask that you all reach out to board offices. 

Emilio: It sounds like Vladovic’s vote is important. 

Was the superintendent vocal? No, he’s been quiet thus far. 

Will our reform partners help? Yes, we expect them to help in the lead-up to July 10. 

Cristina: 

Long-term facilities. Meeting with Nick this week. 

Discussion on SB740 and facilities-related legislation. 

Jed: I think it’s a vulnerability, but not our biggest area of vulnerability. 






[Discussion] Year-End Reflection 


Emilio: 

It’s been an honor to chair this council 

Congratulate Ana who was inducted to the charter school hall of fame. Two people on this 

council - Ana and Caprice. 

Personally thank all of you and the CCS A team. 

I think we are making headway. In case you feel like we’re not, please review the list of 

accomplishments we’ve distributed. 

What are you most proud of? 

o Oliver: elections 

o Vanessa: uptick in denials 

O Brian: foresight to have Emilio/Cristina the chairs, DRL 

o Erin: ability to be the collective voice for charters in LA, when issues that come up that 
involve all of us or even just some of us, we are able to do the right thing - that’s the 
shift this group has made 

o Ted: DRL, progress against OIG. The best - we as a collective group are being 
strategic, not just reactive. 

0 Ana: DRL. Relationships mean a lot to me - Mike Keely on the bond oversight 
committee. Starting on the path of taking decision-making away from the CSD. 

0 Emilio: Universal DRL. We went back and said we weren’t done yet. Proud we didn’t 
give up there. 

o Mark: As someone newer to the charter space, I’ve been impressed by taking care of 
our own. DRL - breaking the sound barrier. It was always impossible. Opens up a 
whole new world of possibilities. 

o Cristina: Before this, I was hesitant to reach out for help - on many different things. 
That level of collaboration, you can’t really put on paper. That’s what makes all of this 
work possible. 

O Keith: Look to this group for guidance on where we should go. 

0 Ebony: Ditto. 

0 Chris: When I interviewed for this job, I asked how we know what our members what. 

o Jennie: Our job is easier because we have 17 smart people telling us how to approach 
this work from a school leader’s perspective. 

O Jed: Big wins we couldn’t have done had this council not been in place. Having an 
impact statewide as other councils develop. 

Thank you outgoing members Caprice, Irene, Jackie. 

Thank you from CCSA 


Closin 


Will be working over the summer to schedule 18-19 meetings including an initial planning meeting. 







